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BUILDING 
 BACK BETTER 
ANNUAL REPORT 2020
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DESPITE THE PANDEMIC, WE 
HAVE BEEN ABLE TO PIVOT OUR 
PROGRAMS TO MEET VARYING 
NEEDS, CONNECT WITH 
WORKSHOPS AND PANELS, 
AND, MOST IMPORTANTLY, 
FIND NEW WAYS TO ADDRESS 
SYSTEMIC POVERTY AND 
INEQUALITY AT THE ROOT.

TABLE OF  
CONTENTS

04  2020 & THE PANDEMIC  

 
05 RESILIENCE IS  PARAMOUNT 

06 20 YEARS OF MILESTONES 

08  EWB'S REACH & SCALE 

10   GLOBAL xCHANGE CONFERENCE

12  RESPONDING TO THE PANDEMIC 

14  BEYOND BORDERS IMPACT SERIES  

15  VIRTUAL TALENT xCHANGE   

16  RUN 2 END POVERTY   

18   2020 COMMUNITY IMPACT FRAMEWORK  

20  CHAPTER IMPACT FRAMEWORK IN ACTION

22  ADVOCATING FOR BETTER GLOBAL SUPPORT

24  MEET NUMIDA 

26  SUPPORTER LIST (2020 FISCAL YEAR)

27 BOARD OF DIRECTORS

28  INDEPENDENT AUDITOR’S REPORT 

30  2020 FINANCIALS  



04 | 2 0 2 0  A N N U A L  R E P O R T 2 0 2 0  A N N U A L  R E P O R T  | 05ENGINEERS WITHOUT BORDERS CANADA ENGINEERS WITHOUT BORDERS CANADA

The unprecedented COVID-19 crisis has had a profound 
impact on all of us. As we reach one year since the 
pandemic started, we wanted to take the time in this year’s 
annual report to acknowledge not only the struggles we 
have all faced but also the resilience of the community of 
Engineers Without Borders. We have seen our community 
push through together to ensure that our goals and values 
are top of mind during this crisis, so we can come out of 
the pandemic better than when we started. At a moment 
when the world was “me first,” EWB’s community kept its 
collective impact and purpose front and centre.

We were amazed by our community’s renewed 
determination to continue to strive to influence policy, 
raise funds, and support people both locally and globally. 
Despite the pandemic, we have been able to launch new 
virtual programs to meet varying needs, connect with 
workshops and panels, and, most importantly, find new 
ways to address systemic poverty.

Before the pandemic, we held our first Global xChange 
conference, which boasted the strongest African 
representation of all conferences EWB has ever hosted. 
We brought together stakeholders from our community 
across Canada and sub-Saharan Africa for three days of 
incredible learning, sharing, and community building.

When the pandemic hit, we moved quickly to return our 
fellows home safely. We adjusted our internal capacity to 
ensure organization vitality and launched new programs 
to guarantee that our motivated community members 
could continue to provide support to those who needed it.

 

We launched our Beyond Borders Impact Series, a 
virtual webinar platform where we hosted conversations 
with community members, venture leaders, and even 
Canadian Minister of Development Karina Gould to 
celebrate our 20th anniversary.

The Beyond Borders Impact Series was just one of many 
conversations we were having with our communities 
and partners. What we learned from these discussions 
translated into new programs. The Virtual Talent xChange 
was built to support our partners on the ground and 
allowed for virtual volunteering of many students and 
professionals to provide specific skills and support to 
our venture network.

We invested in our Chapter community by strengthening 
our member learning platforms and developing a new 
impact framework. We also bolstered Chapters’ capacity 
to advocate for new policies with not one but two 
campaigns supporting their ability to impact Canada’s 
foreign policy.

This year has been incredibly full of community spirit, 
innovation, and a renewed vigour for challenging 
systems of inequality. While 2020 might not have been 
what we planned for our 20th anniversary, we think what 
we accomplished truly embodies who we are at EWB.

The 2020 annual report is a celebration of EWB’s 20 
years and is a testament to you, our community, who are 
instrumental in all that we do.

BORIS MARTIN, CEO & SHIVANI PATEL, COO

This year has marked our 20th anniversary, and I can say it was very 
different from the anniversary we had planned. 2020 brought some 
unexpected challenges for each of us and the organization. I am 
sincerely impressed by how we have all adapted to the new realities 
that the pandemic has presented.

Over the last year, EWB and its partners have demonstrated our 
commitment to addressing the root causes of poverty and investing 
in people while taking measures to keep our communities safe. I feel 
so proud of our organization. In times of crisis, the best organizations 
and leaders find ways to stay true to their mission, and every one of 
you has made that possible for EWB this year. Thank you.

Adapting takes energy and careful thought. I want to extend 
my sincere thanks to the staff, directors, and supporters who 
have committed so much time and energy to EWB this year. Your 
dedication has ensured EWB’s resilience, and we can adapt and 
continue to work toward a world where everyone can reach their 
full potential.

I believe that this annual report highlights some of the incredible 
achievements that EWB, its members, and its partners have worked 
on locally and abroad this year: from our Chapters establishing food 
banks for students in Toronto to volunteers helping with our Virtual 
Talent xChange program. I hope these stories inspire you as much 
as they have inspired me!

I am looking forward to 2021, our continued adaptation, and building 
a strategy for the next 20 years of EWB.

REBECCA KRESTA 
CHAIR, BOARD OF DIRECTORS  

2020 &  
THE PANDEMIC  
Letter from CEO Boris Martin & COO Shivani Patel

RESILIENCE IS  
PARAMOUNT
Letter from Board Chair Rebecca Kresta

ADAPTING TAKES ENERGY 
AND CAREFUL THOUGHT. I 
WANT TO EXTEND MY SINCERE 
THANKS TO THE STAFF, 
DIRECTORS, AND SUPPORTERS 
WHO HAVE COMMITTED SO 
MUCH TIME AND ENERGY 
TO EWB THIS YEAR. YOUR 
DEDICATION HAS ENSURED 
EWB’S RESILIENCE.
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ASK TOUGH QUESTIONS
We only improve when we ask 
tough questions about our 
past, present, and future work 
to determine if we are having 
the maximum impact.

DREAM BIG & WORK HARD
We strive to make the 
impossible possible, through 
a combination of imagination, 
hard work, innovation, passion, 
and a willingness to take risks.

INVEST IN PEOPLE
We know that true change will 
require a movement of socially 
minded leaders. We support and 
invest in one another to help build 
this movement together. 

ADDRESS ROOT CAUSES 
FOR IMPACT
We start by clearly defining 
the impact we want to help 
bring about and then think 
through the complexity of 
social change so that our 
actions target root causes.

COURAGEOUSLY COMMIT
All change begins within 
ourselves. We commit to 
personal growth through 
regular self-assessment and 
have the courage to ask for 
feedback.

STRIVE FOR HUMILITY
We learn by being open — open 
to new ideas from anywhere 
and anyone and open about  
our mistakes.

20 YEARS OF 
MILESTONES
 It all started with a napkin

EWB was born as an idea on a napkin. This idea started 

with two people and turned into a movement with more 

than 30,000 members and alumni.

At EWB, we have never been afraid to challenge our 

notions and ideas — and we have built organizational 

values around just that. Throughout our 20-year history, 

EWB has remained vigilant about addressing the root 

causes of poverty and inequality, investing in people and 

ideas, and not being afraid to adjust, learn, and change.

Over our 20 years in operation, we have had successes, 

failures, and opportunities for growth. What remains 

constant is that we strive to live our values daily, learn, and 

grow so that we can all unlock our potential to focus on 

root causes and respond by creating sustainable impact.

WE STRIVE TO LIVE 
OUR VALUES DAILY, 
LEARN, AND GROW 
SO THAT WE CAN 
ALL UNLOCK OUR 
POTENTIAL.
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EWB'S 
REACH & SCALE

UGANDAGHANA

KENYA

ZAMBIA

CÔTE 
D’IVOIRE

ETHIOPIA

RWANDA

BRITISH
COLUMBIA

ALBERTA

SASKATCHEWAN 

ONTARIO

QUEBEC

NEW 
BRUNSWICK

NOVA 
SCOTIA

PEI

NEWFOUNDLAND & 
LABRADOR

CHAPTERS  
LOCATED IN: 

BRITISH COLUMBIA — Burnaby (BCIT), 
Victoria, Vancouver

ALBERTA — Calgary 

SASKATCHEWAN — Regina, Saskatoon   

ONTARIO — Guelph, Hamilton, London, 
Oshawa, Ottawa, Thunder Bay, Toronto, 
Waterloo

QUEBEC — Montréal, Sherbrooke, 
Québec City 

NEWFOUNDLAND & LABRADOR  
St John’s

NEW BRUNSWICK — Fredericton 

NOVA SCOTIA — Halifax

PEI — Charlottetown

NUMBER OF FELLOWS  
SENT TO EACH COUNTRY: 

 1  fellow in Côte d’Ivoire

 1  fellow in Rwanda

 2  fellows in Ethiopia 

 2  fellows in Zambia

 4  fellows in Uganda  

 7  fellows in Ghana 

14 fellows in Kenya

  

VIRTUAL CHANGE CONFERENCE 1 

34 
CHAPTERS 

CHAPTER EVENTS 
AND INITIATIVES 

(SEPT ’20–JAN ’21)

VIRTUAL 
FELLOWS31

VIRTUAL 
LEADERSHIP
RETREAT1 NEW COMMUNITY 

DISTRIBUTED 
TEAM1 

CHAPTER IMPACTS

VIRTUAL TALENT CHANGE / FELLOWSHIPS IMPACTS

PIVOTED PROGRAM 
LAUNCH: VIRTUAL 
TALENT CHANGE1 

VIRTUAL 
TALENT CHANGE 
VOLUNTEERS

142

LETTERS SENT TO THE 
MINISTER OF FINANCE

150

ADVOCACY IMPACTS

NATIONAL 
CAMPAIGNS2 

LIVE Q&A WITH THE 
MINISTER  OF DEVELOPMENT 
KARINA GOULD1 

VIRTUAL 
MEETINGS 
WITH MP60

EWB VENTURE 
PARTNERSHIPS5

NEW INVESTMENT FOR 
MPOST IN KENYA$50,000

SMALL-BUSINESS 
OWNERS RECEIVED 
FINANCIAL SUPPORT 
THROUGH NUMIDA

2,355 
16,000,000 
USERS ACCESSED COVID-19 
PROTECTIVE INFORMATION 
THROUGH VIAMO

VENTURE IMPACTS

SOCIAL VENTURES 
SUPPORTED IN 
SUB-SAHARAN AFRICA24



Each year, EWB hosts a national conference where EWBers 
connect and challenge who we are and what we do and 
strive to achieve our organizational values. In February 
2020, we took this conference international with the Global 
xChange. Focused on knowledge sharing, dreaming big, 
and asking tough questions, this conference was indeed 
one of a kind with the most representation of African 
leaders of any EWB conference.

EWB brought together a broad spectrum of stakeholders 
from the social-innovation ecosystem to share ideas, 
connect, collaborate, and learn. Entrepreneurs based in 
Africa and Canada, Canadian Chapter members, EWB 
fellows, thought leaders, impact investors, philanthropists, 
and future change makers were all on hand as we celebrated 
the past and looked thoughtfully toward the future.

Venture leaders had the opportunity to share their 
experiences in building influential social ventures, and 
industry experts challenged us all from their deep pools of 
knowledge to think critically. We explored the possibilities 
of incorporating a gender lens in early stage social 
ventures during the conference, examined what this looks 
like in emerging markets, and highlighted innovations 
with an intentional gender strategy. We had sessions on 
systemic thinking, being mindful, local impacts, and social  
change — there was even some magic on stage, thanks to 
speaker Joel Hilchey!

We learned a lot at Global xChange and are excited to see 
where those ideas take us next!

GLOBAL xCHANGE 
CONFERENCE 
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Moments of crisis remind us of how important our 
community is and how much we rely on one another. 
We hope everyone is doing what they can to protect 
themselves and their families. We at EWB continue 
to do everything in our power to protect all our staff, 
fellows, and Chapter members while providing new 
opportunities for engagement, growth, and innovation.

This pandemic has challenged many of our assumptions 
about our world and our place in it. Things we thought 
were safe are now at risk; things we took for granted 
are now in doubt. The impact on our families and 
communities is immeasurable. We will understand only 
in retrospect how much is changing.

We took this pandemic seriously, taking immediate 
action to care for and protect our community. Over the 
past six years, we have developed sturdy policies on 
health, safety, and security, especially on emergency 
response and safeguarding our people. We have drawn 
on these policies and listened closely to experts’ advice 
to respond to this pandemic. EWB continues to monitor 
official guidelines and has gone entirely virtual to ensure 
we play our part in interrupting the transmission chain.

Almost one year since the pandemic was declared and 
subsequent lockdowns, EWB has continued to face 
new obstacles. EWB and the international development 
community have been uniquely affected. Some 
program areas are impossible in a world without travel, 
convenings, or, in some cases, funding. However, it is 
not in our nature to back away from a difficult problem.

During this crisis and the recovery, the world will 
need the solidarity and support that organizations like 
EWB provide. New research from the United Nations 
University World Institute for Development Economics 
Research has warned that “the economic fallout from 
the global pandemic could increase global poverty by as 
much as 8% of the total human population. This would 
be the first time that poverty has increased globally in 
30 years, since 1990.”1

While we have adjusted to the new normal, we know 
that our continued efforts are now more important than 
ever. Together, we can address poverty’s root causes 
and support innovative thinkers and ideas to ensure 
everyone can meet their potential.

We will build back better!

RESPONDING TO  
T H E  PA N D E M I C
Our top priority during the pandemic: the community

TOGETHER, WE CAN 
ADDRESS POVERTY’S ROOT 
CAUSES AND SUPPORT 
INNOVATIVE THINKERS AND 
IDEAS TO ENSURE EVERYONE 
CAN MEET THEIR POTENTIAL.

12 | 2 0 2 0  A N N U A L  R E P O R T 2 0 2 0  A N N U A L  R E P O R T  | 13ENGINEERS WITHOUT BORDERS CANADA ENGINEERS WITHOUT BORDERS CANADA

1     https://www.un.org/sustainabledevelopment/poverty/



EWB has always been about bringing people and ideas 
together, grounded in a shared mission to build inclusive 
and sustainable economies. We wanted to create a 
consistent, thoughtful way of talking to our community. 
So, as a special way to celebrate our 20th anniversary, 
we launched the Beyond Borders Impact Series.

EWB hosted the first event in our Beyond Borders 
Impact Series on April 15, 2020. It focused on how we 
can help build an inclusive and sustainable future while 
the world is convulsed by a pandemic. From there, we 
have gone on to host nine more Beyond Borders Impact 
Series events. We have spoken with our Kumvana fellows 

about business development, our venture partners 
on gender inclusion, Minister Karina Gould about 
COVID-19 support, Chapter members and alumni about 
joining EWB and the Run 2 End Poverty campaign, our 
advocacy team about the Meet My Monster Campaign, 
and we got to know our newest venture: MPost.

These conversations with our partners, members, and 
community always inspire us to do more and to do 
better. We cannot thank you enough for 20 years of 
determination and support — this series has helped to 
celebrate and highlight what the EWB community can 
continue to accomplish.

EWB has been working to support local ventures committed to 
tackling poverty and inequality in sub-Saharan Africa for the last 
decade. The COVID-19 crisis has continued to cause economic 
insecurity globally, and we know that it is often the poorest and 
most vulnerable who suffer the most in these situations. We have 
seen that it is simply impossible for some to work at home, while 
others have lost their income completely.

Now more than ever, our partners need our support. EWB listened 
to our ventures and partners to better understand their needs as 
they adapted to the new normal. Together, we set out to build a 
program that would be safe for everyone involved and give support 
to those who asked.

EWB set up the Virtual Talent xChange to explore how to facilitate the 
process of matching Canadian talent with the needs of our ventures 
remotely. As an organization that has developed 20 years of expertise 
in creating in-person connections, this was all new for us!

Within weeks of launching, we attracted over 140 volunteers to the 
program, cutting across various professions such as technology, 
engineering, and business management. We have made 31 
successful matches between the ventures and volunteers and 
received 43 requests from partners and ventures across seven 
African countries.

The project has been taken up with such vigour that we cannot 
always meet the demand from our ventures for specialized skills! If 
you are interested in seeing how you can play a role, we encourage 
you to apply on our website or, as a corporate development 
engagement opportunity, to reach out to info@ewb.ca. 

BEYOND BORDERS  
IMPACT SERIES  
Conversations for changing times

VIRTUAL  
TALENT xCHANGE    
Adapting to ensure continuous support

TOGETHER, WE SET OUT 
TO BUILD A PROGRAM 
THAT WOULD BE SAFE FOR 
EVERYONE INVOLVED AND 
GIVE SUPPORT TO THOSE 
VENTURES WHO ASKED.
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RUN 2 END  
POVERTY 
In it for the long run  

In 2020, the Run 2 End Poverty (R2EP) returned on a 
national scale. The run acts as a collective day of action to 
raise awareness about global poverty issues and to support 
EWB’s programs to eliminate the root causes of poverty. 
This year, the R2EP leveraged the EWB Chapter network 
and motivated individuals to take action and mobilize their 
communities to engage and fundraise.

The event took place on International Day for the Eradication 
of Poverty (October 17, 2020), and this virtual run allowed for 
the unique opportunity to select your location, activity, and 
duration. While we hosted the event virtually, we certainly 
did not feel alone — we had 205 participants from all over 
the world! Participants joined from Uganda, Denmark, and 
across Canada. The weather was unpredictable, but our 
community members took on the challenge and went out 
of their way to get moving by running, doing yoga, walking, 
hiking, biking — you name it, someone at the R2EP was 
doing it.

The event brought us a little closer together with a live 
stream on Instagram, where we got to join several activities 
hosted by community members from all over Canada. We 
played lacrosse in Toronto, went for a bike ride in Vancouver, 
and hiked along the Atlantic coast in St. John’s.

Runners who joined in shared their photos with us, and 
together we raised over $30,000!

2020 offered an excellent opportunity for the comeback of 
the R2EP, and we look forward to hosting it again in fall 2021!
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2020 COMMUNITY  
IMPACT FRAMEWORK  
Today’s solutions don’t have to  
become tomorrow’s problems

EWBers are a force to be reckoned with. The EWB 

community has continuously pushed for equality and 

for eliminating poverty through systemic changes in 

business practices, policy, and leadership development. 

It’s no secret that one of the EWB community’s strengths 

is that Chapters undergo work in a great variety of social 

justice areas. Historically, Chapters haven’t necessarily 

hosted the same member learnings or events throughout 

the year. Instead, they approach and analyze these social 

justice initiatives with the same critical, systems-thinking 

lens and core values. 

As systems thinkers, all EWBers know that issues are not 

one dimensional; when we try to reach for quick, Band-

Aid solutions, we aren’t preventing the same problems 

from popping up in the future. The Chapter community 

worked together to develop a new pilot initiative impact 

framework focused on long-term sustainability. “Today’s 

solutions don’t have to become tomorrow’s problems,” 

our 2020/21 annual school-year impact goal, strives 

to undo the harmful impacts left by short-sighted, 

reactionary solutions. Integrating EWB’s mission into 

Chapter initiatives addressing inequality means that 

we can more clearly direct our focus to unearthing root 

causes of disparities in five key areas and on creating 

lasting solutions.

The adoption of this new impact framework and the 

five pillars for the pilot program has led to considerable 

successes within our community. In the first semester 

alone, there were over 360 events and activities facilitated 

by Chapters that aligned with this framework. As this new 

initiative grows and develops, we cannot wait to see how 

focusing our efforts can create sustainable impact. 

Why these five commitments?

The five commitments of environmental sustainability, 
equitable access to health care, anti-oppression and 
identity-based equity, economic and food-systems 
security, and reconciliation each speak to areas of 
action that, when done correctly, rewire systems for 
lasting positive change. These commitments capture 
the diverse and multi-faceted work that EWB Chapters 
have been doing for the better part of two decades both 
in Canada and abroad: investigating inequitable systems 
that persist in societies globally.

These commitments identify solutions to root causes 
and identify perpetrators of poverty and inequality—
both of which are necessary if we truly want to come 

to lasting solutions and do this year’s theme justice. 
Since different Chapters have different strengths and 
focus areas, the intention is to collaborate toward 
these collective targets. Chapters can share a sense of 
ownership around working together to achieve these 
different goals and put more energy into commitments 
that fit their interests and community.

These five commitments are unique to the culture and 
priorities of our community and the mission of EWB. 
Each year these pillars will be evaluated or adjusted and 
new pillars can be added to more broadly capture crucial 
dimensions of addressing poverty.

ANTI-OPPRESSION &  
IDENTITY-BASED EQUITY

EQUITABLE ACCESS   
TO HEALTH CARE

ECONOMIC & FOOD  
SYSTEMS SECURITY

RECONCILIATION IN   
CANADA & ABROAD

ENVIRONMENTAL 
 SUSTAINABILITY
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CHAPTER IMPACT  
FRAMEWORK IN ACTION 
Spotlight on the UofT Emergency Food Bank

One example of the community impact framework in 
action is the UofT Emergency Food Bank. This project 
wholeheartedly embodies the economic and food 
security systems pillar to address the growing student 
food insecurity crisis during the pandemic. The EWB 
UofT Chapter reached out to partner with other on 
campus clubs to take immediate action against hunger 
and look at long-term policy solutions to increase 
food security for students. Their story highlights the 
importance of a focused effort in our community to 
address short- and long-term poverty effects.

“The UofT Emergency Food Bank is a grassroots 
initiative for students that is organized by students and 
faculty. The COVID-19 crisis has amplified an existing 
problem for students at the University of Toronto (and 
other post-secondary institutions): financial hardship 
and, consequently, food insecurity. Our program — 
established in April 2020 — works with FoodShare to 
provide nutritious produce to food-insecure students 
through a contactless delivery service.

We want to create a critical mass of support to address 
food insecurity, so it’s important that the efforts be 
community driven. Our vision is for students, staff, and 
faculty at the University of Toronto to collaboratively 
ensure that student needs are met through shared 
accountability and institutional support in the form of 
permanent funding and progressive policy.

Our initiative is an entry point to awareness and to 
providing solutions to the larger socioeconomic issues 
faced by students that cause academic equality.

As the program has grown and developed, we 
have had some wonderful milestones to celebrate. 
Currently, the UofT Emergency Food Bank has 12 
active volunteers as well as additional in-kind support 
provided by researchers, educators, a food-security 
program manager, communications experts, university 
administrators, Members of Provincial Parliament, and 
community organizers."

- EWB UofT CHAPTER

THE EWB UofT CHAPTER 
REACHED OUT TO PARTNER 
WITH OTHER ON CAMPUS CLUBS 
TO TAKE IMMEDIATE ACTION 
AGAINST HUNGER AND LOOK AT 
LONG-TERM POLICY SOLUTIONS 
TO INCREASE FOOD SECURITY 
FOR STUDENTS.



ADVOCATING FOR  
BETTER GLOBAL SUPPORT  
It is our responsibility and legacy to act in these times of need

EWB is a community of Canadians dedicated to 
promoting human dignity and creating a more just, 
inclusive, sustainable, and safe world for all. In order to 
achieve this, we have been campaigning and advocating 
for our government to contribute our nation’s fair share 
to international development and commit to 0.7 Official 
Development Assistance (ODA) by 2030 to fund the 
achievement of the UN Sustainable Development Goals.

But the pandemic has the potential to set us back even 
further and knock us off course — to the detriment of 
those already struggling. Early in the pandemic, we 
worried that the natural reaction for all of us, when under 
such threat as a deadly virus and economic hardship, 
would be to default to a “me first” narrative.

Our team built an advocacy campaign that we have 
sustained over nine months. First, we declared that 
#CanadaCares and called for immediate medical 
support for emergencies across the world. The goal of 
the #CanadaCares campaign was to bring the lack-of-
medical-resources issue to the attention of Canadian 
Members of Parliament and to call on our government 
to step up Canada’s response to the pandemic abroad. 
The government initially announced $159.5 million 
directed toward fighting COVID-19 internationally, 
including support to the World Health Organization 
and toward vaccine research. Canada has played a 
major leadership role with the additional pledge of 
 

$850 million of funding to global health initiatives, which 
was announced on May 4, 2020.

However, we at EWB knew we needed to do more.

First, we held a live Q&A with Canada’s Minister 
of International Development, Karina Gould.  
The discussion between the minister and Casey Ferriter, 
EWB’s Assistant Manager of Policy & Advocacy, focused 
on Canada’s role within the international community 
with regards to the current COVID-19 pandemic.

Then we helped Canadians come to terms with their 
fear of the pandemic and gain empathy for others’ 
experiences of hardship around the world by launching 
the Meet My Monster Campaign. The campaign was 
born out of the idea that, in the tumultuous and turbulent 
year of 2020, we were given the perspective to better 
see the inequalities and injustices in our own lives and 
around the world. Meet My Monster is an opportunity 
to become better acquainted with our privilege and our 
resources and tools as individuals and Canadians facing 
a pandemic. By acknowledging our own monsters, we 
become empowered to fight inequality everywhere.

So far, over 150 Meet My Monster quizzes have been 
completed, and the campaign is already translating into 
results! Each quiz was an exercise to identify, explore, and 
share how we as individuals have been affected by the 
monstrous realities of COVID-19. 

Subsequently, over 150 letters were then sent to 
the Minister of Finance, the Minister of International 
Development, and the Prime Minister advocating for 
more and better Canadian participation in the global fight 
against the pandemic.

Our community has asked, through their letters, for 
Canada to contribute to 5% of global fundraising needs 
for vaccines — the target is currently around $2 billion 
— to ensure that spare vaccines are donated promptly, 
as we are the country with the greatest number of 
vaccines per capita, and to ensure that any pandemic-

related spending abroad is made permanent as part of 
an increase in our ODA contributions. 

Together, we can join as one voice to address policy gaps 
we identify to make Canada a better global citizen.

Above: EWB community members meet with Member 
of Parliament for Scarborough North, Shaun Chen, 
to discuss Canada's contribution to the Coronavirus 
pandemic. EWB volunteers practice civil participation 
through our Policy and Advocacy programs.
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Uganda’s estimated 450,000 small and medium 
enterprises (SME) generate around 90% of the country’s 
private-sector production. They also generate four out 
of five new jobs and make significant contributions to 
national economic prosperity.

However, 74% of these critical businesses identify 
access to — and the high cost of — finance as a significant 
barrier to their growth. With the essential-small-business 
community hindered by inaccessible financing, Uganda 
is missing valuable opportunities to create employment, 
stimulate the economy, and to ultimately increase 
the standard of living for the entrepreneurs and their 
families, staff, and wider communities.

Numida solves these problems by integrating improved 
financial management with access to unsecured credit.

Numida leverages mobile technology to improve the 
financial management and financial literacy of Ugandan 
small business owners through their simple record-
keeping app. As entrepreneurs use the app to keep 

track of their finances, they unlock access to unsecured 
credit directly in the app. Numida users can access 
credit after only seven days of app use, but the longer 
and more consistently they use Numida, the higher 
loan principals and better terms they are offered. This 
gamification motivates good financial management, and 
combined with loans appropriately designed according 
to the businesses’ actual cash flows, Numida can greatly 
reduce the risk and cost of lending. Loans are disbursed 
within 24 hours via mobile money, offering a level of 
convenience unheard of in the SME lending sector.

Through convertible note equity, EWB was able to provide 
essential early round financial support with speed and 
simplicity and at low cost. This ensured Numida could 
engage in essential product research and development 
to accelerate the potential impacts of the product.

Initial investment was bolstered through the support of 
EWB fellows. They have continued to grow since our 
initial involvement in 2016, with 2020 being a record 
year for the team at Numida. 

MEET 
NUMIDA 
Instead of slowing down,  
our partner ventures sped up

LETTER FROM THE NUMIDA FOUNDERS
IN THEIR ANNUAL REPORT 

In January 2020, at our company retreat, we set a company objective to grow audaciously. 
We’re glad that we were able to meet that objective even amidst the unexpected reality 
caused by the COVID-19 pandemic. Beyond achieving this growth, what has been even 
more validating to us is how many ways COVID-19 has proven how Numida’s completely 
digital model of providing financial services to micro and small businesses is far superior 
to traditional financial institutions in the region. In April, while these traditional actors 
began slowing operations and focusing on minimizing their bad debt, Numida focused on 
answering a question: How can we best help our clients survive this difficult period?

Instead of slowing down, we sped up. We quickly shifted our focus toward enabling essential 
businesses to continue providing goods and services to their communities, and we launched 
a new loan product to help nonessential-business owners support their families while their 
businesses were locked down and not earning them any income.

We didn’t know at the time what the consequences of these decisions would be, but as the 
Ugandan economy began to reopen in July, we saw record interest in our credit products and 
record performance in collections. We received numerous testimonials from existing clients 
who appreciated the way that we treated them, and as a result, we grew substantially in the 
second half of 2020.

“Numida treated me fairly every time the lockdown extended, Numida extended my [loan] 
due date. This is the most humane and understanding company I have ever worked with, 
thank you!”

We are grateful to every member of the Numida team for wading through the ambiguity of 
2020 with grace and to all of our investors and advisers who have continued to believe in 
and support our work.

Mina Shahid, CEO, Catherine Denis, COO, Ben Best, CTO
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REBECCA KRESTA — CHAIR 

ERIC RASMUSSEN — TREASURER

KAITLYN GILLELAN — SECRETARY 

TIM BARBER — DIRECTOR

DAVID BOROTO — DIRECTOR

DAN HERMAN — DIRECTOR

DON McMURTRY — DIRECTOR

MANISSA PATEL — DIRECTOR 

LARA SERGOVICH — DIRECTOR

ANAHEET SETHNA — DIRECTOR

SUPPORTERS LIST 
2020 FISCAL YEAR 

OUR BOARD  
OF DIRECTORS
As of March 2020

$1,000+
• Raphael Adams*

• Margaret Allan Newell †

• Keith & Jennifer Armstrong

• John & Dannielle Atherton*

• Sophie Barbier†

• Keith Beckley

• Steven Biancaniello

• David Browne

• Robert Brydon†

• Heather Buckley

• Gregory Burghardt*

• Jonathan Burgoyne*

• Carol Mitchell & Richard  

     Venn Family Fund 

• Cesta Family Foundation 

• Christopher &  

     Susan Corbin†

• John Cuddihy†

• John Deakos

• Michael Dejak*

• Paul Doyle†

• David Farmer†

• Phyllis Goertz†

• Andrew & Nora  

     Harmsworth

• Jennifer Hiscock

• Frank Holmes

• The Hughraine Fund at   

    the Kitchener &    

    Waterloo Community  

    Foundation

• Kathleen Jaeger

• Lorena Jenks

• Conrad Kathol†

• Tobi Kral

• James Lammie*

• Sharon Lazare*

• Jonathan Lexvold

• George Ma*

• Don McAuslan

• Robert Millar via the  

     Aqueduct Foundation

• N.A. Taylor Foundation

• Steven Nightingale†

• Johanne Pal

• Richard Pilosof

• Lance & Tamara Pope

• Andrew & Valerie Pringle

• Justin Ross*

• Mark Salomons

• Alex Scheuerman*†

• Sara Spence*

• Tacoma Engineers*

• Yi Tang*

• Frank Walsh

• Ben White

• David Wilkinson, PhD†

• David Wood

• Anonymous (4)

$25,000+
• Cedar Springs Foundation

• Stephen Laut & Lori Egger*

• Suncor Energy Foundation

$50,000+
• The Anna & Louis Viglione  

     Foundation

• Shayne Smith &  Pam Girard

• Anonymous (1)

$100,000+
• The Young Fund through the    

    Hamilton Community Foundation

• The RBC Foundation 

$10,000+
• Mark & Jenny Guibert

• Boris Martin & Family*

• The McMurtry Family     

     Foundation

• The Estate of Lucky Polidori

$2,500+
• H.H.S.C. Buckley

• Rebecca Kresta†

• Suzanne Kresta†

• LEA Consulting Ltd.*

• Philip & Alison Lewis

• William Shaw

• Rohith & Gisela Shivanath

• Gavriel State*

• Patricia Wales

• James Ware

• Patrick Windle*

$5,000+
• George Amos memorial  

     donation

• Jordan Daniow*

• Joel Hilchey

• Dan Hoy
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$250,000+
• The Fregin Family Foundation

• Bill & Melinda Gates Foundation 

• Global Affairs Canada

*Donations made in November or December 2019
† Monthly Donors
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INDEPENDENT  
AUDITOR’S REPORT

Opinion  

The summary financial statements, which comprise the 
summary statement of financial position as at October 
31, 2020, and the summary statements of operations 
and changes in fund balances for the year then ended, 
and related note, are derived from the audited financial 
statements of Engineers Without Borders (Canada)/
Ingénieurs Sans Frontières (Canada) (the “Organization”) 
for the year ended October 31, 2020.  

In our opinion, the accompanying summary financial 
statements are a fair summary of the audited financial 
statements, in accordance with the criteria disclosed in 
the Note to the summary financial  statements. However, 
we were not able to determine if any adjustments to the 
summary financial statements were necessary for the 
reasons described in The Audited Financial Statements 
and our report thereon section of this audit report.  

Summary Financial Statements  

The summary financial statements do not contain 
all the disclosures required by Canadian accounting  
standards for not-for-profit organizations. Reading the 
summary financial statements and the auditor's  report 
thereon, therefore, is not a substitute for reading the 
Organization’s audited financial statements and the 
auditor's report thereon. 

 
 
 

The Audited Financial Statements & Our Report Thereon  

In our report dated January 19, 2021, we expressed 
a qualified audit opinion on the audited financial  
statements because we were not able to obtain 
sufficient appropriate audit evidence regarding the  
completeness of revenue from individual donations and 
Canadian university support.  

Management’s Responsibility for the Summary 

Financial Statements Management is responsible for 
the preparation of the summary financial statements 
in accordance with the criteria disclosed in Note to the 
summary financial statements.  

Auditor’s Responsibility  

Our responsibility is to express an opinion on whether 
the summary financial statements are a fair summary 
of the audited financial statements based on our 
procedures, which were conducted in  accordance with 
Canadian Auditing Standard (CAS) 810, Engagements 
to Report on Summary Financial Statements.  

Chartered Professional Accountants  
Licensed Public Accountants  
January 19, 2021

  

WE WERE AMAZED BY OUR 
COMMUNITY’S RENEWED 
DETERMINATION TO CONTINUE 
TO STRIVE TO INFLUENCE 
POLICY, RAISE FUNDS, AND 
SUPPORT COMMUNITIES BOTH 
LOCALLY AND GLOBALLY.
- BORIS MARTIN, CEO & SHIVANI PATEL, COO
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2020 2019

$ $

Assets
Current assets

Cash 740,255 610,655

Internally restricted cash 220,000 220,000

Convertible promissory notes — 144,562

Accounts and other receivables 532,506 403,473

Prepaid and other expenses 15,975 70,012

1,508,736 1,448,702

Investments 263,550 283,263

Long-term convertible promissory notes 26,284 132,836

Capital assets 97,985 123,002

Intangible assets 103,472 88,296

2,000,027 2,076,099

Liabilities
Current liabilities

Accounts payable and accrued liabilities 275,855 524,045

Deferred lease inducements 79,630 99,961

Deferred revenue 537,431 639,850

892,916 1,263,856

Fund balances
Internally restricted 220,000 220,000 

Invested in capital assets 97,985 123,002

Unrestricted 789,126 469,241

1,107,111  812,243 

2,000,027 2,076,099

ENGINEERS WITHOUT BORDERS CANADA  
SUMMARY STATEMENT OF FINANCIAL POSITION  
As at October 31, 2020

ENGINEERS WITHOUT BORDERS CANADA SUMMARY  
STATEMENT OF FINANCIAL POSITION  
As at October 31, 2020

2020 2019 

$ $

Revenue
Government support 1,842,965 2,385,034

Individual donations 1,027,972 1,118,285

Foundation support 561,024 750,796

National conference 33,043 177,341

Corporate contributions 50,952 83,680

Venture generated revenue 428,197 575,586

Other income 1,898 42,234

Canadian University support 160,793 103,826

4,106,844  5,236,782 

Expenses
National conference, leadership/chapter development 989,915 934,317

Ventures 1,359,665 2,633,486

Public education and awareness 357,706 564,420

Fundraising    654,389 695,049

Management and administration 450,301 748,399

  3,811,976   5,575,671  

(Deficiency) excess of revenue over expenses 294,868 (338,889)

Fund balance, beginning of year 812,243 1,151,132

Fund balance, end of year 1,107,111 812,243
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        Government support $ 1,842,965

   Individual donations $ 1,027,972

   Foundation support $ 561,024

   National conference $ 33,043

   Corporate contributions $ 50,952

   Venture generated revenue $ 428,197

   Other income $ 1,898

   Canadian University support $ 160,793

Total 2019 Revenue $ 4,106,844 

2020 
REVENUES    25% - Individual donations

   44.8% - Governmment 
support

10.4% - Venture generated revenue

1.2% - Corporate contributions

0.8% - National conference

13.7% - Foundation support

3.9% - Canadian University support

   National conference, leadership/chapter development $ 989,915

   Ventures $ 1,359,665

   Public education and awareness $ 357,706

   Fundraising    $ 654,389

   Management and administration $ 450,301

Total 2019 Expenses $ 3,811,976

2019  
EXPENSES    35.7% - Ventures

   26% - National conference,  
leadership/chapter  

development

17.2% - Fundraising

9.4% - Public education and awareness

11.8% - Management and administration

*

* Other income accounts for 0.05% of 2020 Revenues
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 60 Atlantic Avenue, Suite 200

 Toronto, Ontario, M6K 1X9

 1 (866) 481-3696   •   www.ewb.ca

       @EWB          @EWBCANADA          @EWB_CANADA

EWB gratefully acknowledges the financial 
support of our donors, partners and the 

Government of Canada 


